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GlobalHunt Foundation (GHF) is primarily a CSR research and consulting 
organization, it has been established as a section 25 not for profit company 
registered under the Indian Companies Act, 1956. As a signatory to the United 
Nations Global Compact (UNGC), GHF serves as a knowledge catalyst and engages 
its vast corporate clientele with diverse multi-stakeholders to enhance their 
Corporate Sustainable Responsibility (CSR), GHF provides key services on research, 
reporting programme designing, advisory, training and due diligence for its pan 
India clients comprising of leading corporate, civil society organizations, 
government institutions and academia.

Spark Minda, Ashok Minda Group is one of the leading manufacturers of 
Automotive Components for the Original Equipment Manufacturers (OEMs). The 
US $ 500 Million Group is catering to the leading two & four wheeler vehicle 
manufacturers in India & overseas markets including Europe, CIS & ASEAN 
countries. The Group has significant presence with 24 plants in India & 5 plants 
in overseas locations including Germany, Poland, Indonesia, Vietnam, Uzbekistan 
& offices in Russia and Japan.

This publication has been prepared by GlobalHunt Foundation comprising a team of researchers and 
consultants. The publication showcases the outcome of the proceedings of the recently concluded CSR 
Project in partnership with Spark Minda Foundation. The publication is meant for knowledge 
dissemination purposes only, GlobalHunt Foundation does not endorse any individual/ company/or 
companies mentioned in the report. The material in this publication may be quoted and referenced with 
proper attribution.

About Spark Minda Group

About GlobalHunt Foundation (GHF)

Website: www.globalhuntfoundation.org 

Jatan Sansthan is a grassroots not-for-profit organization working in the areas of 
health & hygiene, education, livelihood creation, women empowerment, governance 
& agriculture. Since its inception in 2001 the organization has worked with 
marginalized communities with special emphasis on youth, women, girl child and 
adolescents.

About Jatan Sansthan

Website: www.jatansansthan.org

Website: www.minda.co.in
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We don’t know what to tell our girls about 
menstruation as we ourselves are also not aware 

why menstruation happens every month
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Spark Minda Foundation has been directing its efforts to enhance the existing capacities of the 
communities with whom it is working. Whether through Skill Development, Education, Health, 
Sanitation, Environment, Women Empowerment or Case for persons with disability project initiatives: the 
company aims to answer those issues that are relevant for any individual, family and community. 

As a company through our CSR strategy, we try to understand what is the community level 
challenge and whether this challenge needs to be addressed either through major or small but 
impactful  interventions. Some of our major interventions include Aakarshan (skill development) 
centre, Project Saksham (amputation for people with disability), Water Harvesting project, Yerwada jail 
project (economic stability to the jail inmates) among others. While under the smaller initiatives, we 
have introduced series of health programs, environmental drives, and educational series on 
several social and economic issues so as to improve the overall knowledge. 

Under this diverse umbrella, we have recently initiated Women Empowerment series on 
menstrual hygiene. The project entails  building complete understanding not only on the subject 
but also mobilizing community towards usage of safe menstrual products for themselves and their 
daughters and daughter-in-law.  Today there is a need to change the mindset of community 
towards seeing safe products as a luxury than necessity. It is essential to make them understand 
that menstruation is a regular process and like any basic necessity of human, safe sanitary 
products is a basic necessity of every women. 

There is a requisite to promote not just knowledge on menstruation but also products that can 
ensure maintenance of hygiene level during menstruation. Through our two partners; GlobalHunt 
Foundation & Jatan Sansthan we hope that we are able to at least initiate some safe practices 
among the community. 

I am pleased to share the outcome report of one of the project location; Rudrapur, Uttarakhand 
where the informal workers community was covered under the project. Lastly I would like to 
extend a warm thank you to my CSR implementation team, GlobalHunt Foundation and Jatan 
Sansthan for designing and executing the project. 

Directors’ 
message
Spark Minda Foundation

Ms. Sarika Minda
Chairperson
Spark Minda Foundation
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As an organization GlobalHunt Foundation has been extensively engaged with corporates to align 
their community initiatives on the lines of development. Whether its about undertaking 
educational program for children, improving health & hygiene status of  rural community, 
promoting livelihood programmes for women or sensitizing corporate stakeholders on the 
sustainability aspect of CSR. GlobalHunt Foundation has always endeavored to work on projects 
that holds long term measurable impact.

The “WE” Project with Spark Minda Foundation is a special project as through the project I feel, 
both at the individual and professional level, Our Foundation has been able to get involved and 
understand diverse communities, cultural beliefs and practices. The interaction build with the 
communities has been a experience sharing process where the team, of all the organizations, have 
not only imparted key knowledge but have also gained knowledge on socio-cultural values.  
Universally we all are aware that menstruation is a subject that has been taken as behind the door 
discussion. Women are passing practices without any thought based questioning and with time 
these practices have become strong culture. 

Moreover lack of biological understanding among women is a further add on, where no answer is 
given to a first menarche thereby creating a sense of dilemma, embarrassment and shyness among  
women. Therefore through this project we aim to initiate the process of questioning certain 
aspects of menstruation. Where by questioning the community the team was able to break the 
silence initiate the discussion on menstruation within the target audience.

Not only this through biological understanding the project has addressed some of the very simple 
yet crucial questions such as what is menstruation, why menstruation occurs in a female body, 
what is the normal course of menstruation among many others. These answers meant a learning 
point for women and especially adolescent girls,  as now they can pass on essential and correct 
knowledge within their peer groups and coming generations. 

In the end I would like to say thanks to Spark Minda Foundation for planning out the project in such 
a detail and Jatan Sansthan for carrying out the project within the community in its true sense.

Directors’ 
message
GlobalHunt Foundation
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Ms. Tanu Goel
Director
GlobalHunt Foundation



Now a days girls get menstruation at a very 
early age. We used to start menstruating when 

we were at the age of 16 or 18



‘WE’ Project-Bringing Empowerment to Women is 
a social initiative by Spark Minda Foundation to 
promote safe menstrual  knowledge among the 
local community. As a responsible citizen Spark 
Minda Foundation at all the company’s 
manufacturing sites is undertaking community 
development initiatives. Whether its about Skill 
Development, Education or Health, Spark Minda 
Foundation through its programs is promoting 
inclusive growth among the community. Moreover 
from time to time the centre also undertakes series 
of community sensitization programmes to 
enhance the existing capacities of the 
communities over social and economic issues.  

In this respect the subject menstruation was 
selected because the local community being 
addressed by the Spark Minda Foundation belongs 
to tribal, informal, less priviledged and rural 
section of the economy, where education, health 
and hygiene status is really low. Given that 
menstruation is directly related to health, hygiene 
and education therefore imparting imperative 
knowledge on menstruation was essential. 
Moreover the health study of the community by 
Spark Minda Foundation revealed that most of the 
women were prone to vaginal diseases due to lack 
of hygiene practiced during their menstrual cycle.

Hence to promote a comprehensive understanding 
on menstruation the ‘WE’ project was formulated 
that not only focusses on talking about 
menstruation as a biological process co-relating 
with the reproductive cycle, making women 
familiar with their own body parts but also making 
them realize that menstruation as a monthly 
process requires  usage of products that ensure 
safe management. 

The Spark Minda Foundation in order to carry out 
the project mandate enrolled GlobalHunt 
Foundation, to undertake research study so as to 
understand what is the existing practices and 
beliefs, and Jatan Sansthan to undertake the 
learning sessions among the community.  The 
project has been divided in two phases where in 
phase I existing community practices will be 
understood through research study. With this a 
detailed understanding on what is a women body, 
how it transits from one child stage to puberty, 
what is the biological understanding of 
menstruation, group activities to open up women 
about the subject and discuss  cultural practices so 
as to bring out the rationale in giving away such 
myths. 

While in phase II the emphasis would be made on 
making women equipped in managing their 
menstruation through menstrual products, 
whether cloth or pad. The report is an outcome of 
the proceedings undertaken during the training 
session at Rudrapur and what were the existing 

About the Project

Demographic profile

53%

47%1,54,554

Total population Sex Ratio Literacy Rate 

80%

58%
Male

42%

Male

Female
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Rudrapur
Uttarakhand

Project Location



Its better that they 
take leave from school 

during their days so that 
they avoid staining their 

clothes & letting 
everyone know that they 

are menstruating 



PHASE-I
Rudrapur, Uttarakhand



A pre-community understanding was already given by Spark Minda Foundation to 
GlobalHunt Foundation and Jatan Sansthan. The community targeted largely belonged 
to informal community were socio-economic level are relatively low. Hence the 
practices in relation to sanitation, hygiene and menstruation is not safe and women 
are especially vulnerable to various diseases. 

Moreover given that Rudrapur community follows the Kumaon region tradition where 
cultural practices of menstruation are very stringent (in some regions still today 
women are made to stay in a separate room during menstruation) there was an 
imperative need to make women understand about the physical process of their body.

Keeping in the mind the community background the trainers of Jatan Sansthan 
prepared the modules that involved a detailed understanding of a woman’s body and 
various changes it undergoes during life course. A character of “Kishori” was created 
so as to effectively communicate but also most importantly understand related 
knowledge, concerns, practices and values that are imparted from generations to 
generations.

Training Outline
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COMMUNITY
SESSION



The first and the foremost topic 
discussed with the women was body 
identification. Women are still very 
hesitant to discuss about their own body 
this prevents them from understanding 
various psychical and psychological 
changes. Given that menstruation is a 
process related to a woman’s body 
hence in order to initiate any kind of 
mobilization its essential to make 
woman identify their own body.

The community was divided into groups where each 
group comprised of 6 to 7 members. Each group was 
asked to list down the physical and psychological 
changes they felt while growing up. Some of the major 
changes mentioned were breasts enhancement, hair 
growth on body parts, increase in height & weight, 
change in voice etc. while the psychological changes 
mentioned were increase in anger, more inclination 
towards boy friends, aspiration to look better than 
others and the feeling of not studying etc

After the first activity, the next activity was to identify 
the difference a male and female body witness while 
growing up. Some of the major differences highlighted 
for women were breasts enhancement, facial hair 
growth, pimples, change in voice etc. while for men they 
said that change in voice, facial hair growth, hair 
growth on armpits & other body parts and development 
of apple throat.  

Session One- Body Mapping
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Objectives: To break the shyness of
women towards their body parts.

Outcome: : The activities were an important aspect of introducing women to their own body and breaking the 
embarrassment related with their own body.

Activity One

Activity Two

Each woman was given an A4 sheet and asked to fold in a 
form of a card. On each side of the card the women were 
asked to draw a female body both back & front posture 
with & without clothes

Activity Three

The next activity undertaken was body identification by 
touching where the trainer announced different body 
parts ranging from ear, eyes, head, hair, lips, breasts, 
hip, stomach & vagina etc. among the women.

Activity Four

On a chart paper a body layout of woman was prepared 
and every women participating were asked to draw 
female body parts. After much hesitation women were 
able to draw the body parts.

Activity Five



After creating a connection of women with their own body the next session was on making the community aware 
about menstruation. Menstruation as a subject has been an issue of taboo and cultural silence. This has created a very 
poor understanding among the women, worldwide and further to this women are not able to pass on the correct 
education to the adolescent girls. Thereby creating a sense of shyness, embarrassment and hesitation towards the 
subject. Therefore it is essential to mobilize the women on the issue of menstrual hygiene management.

The trainers wore apron comprising the diagram of a 
woman’s uterus. The process of menstruation was 
explained through the diagram. The purpose was to 
aware women on how & why ovaries releases eggs. The 
eggs travel from the fallopian tube to the uterus. Then a 
layer of blood is created inside the uterus to protect the 
eggs. This layer of blood starts getting thick and if no 
male egg is received by the uterus then the existing 
eggs breaks down. The broken eggs and layered blood is 
released by the body in the form of menstruation. 

Menstruation cycle was explained in relation to the 
moon cycle through ‘Mahavari Chakra’, a 
communication tool for explaining the 4 weeks cycle of 
menstruation. The chakra explained how the 
menstruation follows a monthly calendar. In the first 
week ovaries releases eggs, while in the second week the 
eggs travel through the fallopian tube to the uterus. The 
blood layer in the uterus starts getting thick in the third 
week and finally in the fourth week, when no male egg 
is received by the uterus then the eggs and the blood 
comes out through menstruation in the fourth week.

Session Two: Knowing your Menstruation

Women Empowerment Programme Rudrapur  I  15

Objectives: to develop biological understanding of women on menstruation

Outcome: : Majority of the women were unaware why menstruation happens every month and from where the 
menstrual blood is coming. Moreover the knowledge on usage and disposal of sanitary products was not correct. 
Hence the session was able to create a biological understanding of menstruation.

Activity One

Activity Two

The next topic of discussion for the community was 
menstrual hygiene management. The trainers sensitized 
the community on maintaining hygiene depending both 
on the usage of cloth and sanitary pads.

Activity Three

Only cotton cloth should be used.
If a cloth is being used for the first time then 
before using it should be washed Should not be 
used more than 4 to 6 hours.
After usage should be washed with soap and 
running water.
Should be sun dried.

Should be used not more than 5 to 6 hours.
Using the same pad for 12 to 24 hours can lead to 
serious vaginal infection.
Post usage the pad should be disposed off in a 
dustbin.
It should not be burnt or landfill or flushed out.

Cloth Sanitary Pad



Carrying forward the discussion the next session majorly talked and mobilized the community towards cultural 
taboos. Lack of knowledge has added several cultural myths and practices that limit their accessibility in society in 
respect to education, health, sanitation and workforce participation etc

In continuation of the previous session the trainers 
sensitized women towards the basic hygiene that needs 
to be followed during the menstruation. Some of the 
points highlighted during the training were; changing 
sanitary products after every 4 to 6 hours, taking bath 
everyday, changing clothes everyday, eating nutritious 
foods and disposing the products safely.

The next activity undertaken was the group discussion 
on cultural taboos. Here the women were asked to 
discuss the various taboos they follow during the 
menstrual cycle and some of the points highlighted by 
them were as such:-

Session Three - Cultural Taboos

Activity One

Activity Two

Once the women had talked about the set of taboos they follow during menstruation. The next step was to clear out 
all the misconception related to menstruation. Hence it was explained that menstrual blood is undertaken as 
impure because the source from where it is coming out is taken as dirty or impure. Also women as a source of 
reproduction has added further limitation on the way women practice their life during menstruation. Moreover 
the lack of promotion on biological understanding has been a further addition to the situation. 

Therefore in the training the process of menstruation was again discussed where the co-relation between the role 
of menstruation blood with a woman’s pregnancy was explained. 

Activity Three

Going to religious places Menstruation blood is impure.

Increases blood flow.

Destroys the pickle. As menstruation blood is impure.

Decreases blood flow.

Impure touch destroys plants for e.g. Tulsi (worshipped plant). But this taboos has been 
adjusted as per women’s suitability. Where during agricultural seasons women work as  
seasonal farmers and even during menstruation they visit farm to earn wages.

As the food cooked becomes impure. However here also women living in nuclear 
family do not abide to this myth as they don’t have any alternative source who 
will cook food for them and their family. While women living in joint family follow 
this practice. 

A menstruating women through her touch can impure things. As stated earlier 
women living in nuclear family do not undertake such practice as she performs all 
the household daily tasks herself. While in joint family this is a common practice.

Eat warm food

Touch pickle

Touch certain kind 
of plants

Taking head bath

Cooking food

Living in a scheduled space

Menstruation blood is prone to witchcrafts and attraction of evil spirits. 
Therefore to safeguard the blood from any misuse the product used during 
menstruation is either burnt or land filled. 

Burning or landfill of sanitary 
product (cloth or pad)

Cultural Don’ts Myths followed

Women Empowerment Programme Rudrapur  I  16



The next activity planned for the session was bracelet 
making. Women were given red & white pearls and 
nylon thread to prepare a bracelet. The red pearls 
marked the number of days of menstruation while the 
white ones represented the normal days in a woman’s 
life. This will help in maintaining the menstrual 
calendar so as to keep a track of the menstrual days.

The last session of the day was the Q&A session where 
women were given a slip of paper and pen to write 
down any kind of question they have in their mind in 
respect to menstruation. The women were told not to 
write down their names but just the questions. Some of 
the major questions asked by the community were:-

The answer of each question was given however in addition to that 
“Seedhi Saachi Baat” (a booklet containing all the details about 
menstruation) was also provided.
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Activity Four

Activity Five

What is the 
correct age for 
menstruation ?

Why is there 
white 

discharge ?

Why 
menstruation 

dates changes 
every month?

What kind of food 
should be taken 

during menstruation ?

Is it a serious 
problem if 

menstruation flow 
is irregular?

Outcome: By discussing cultural taboos women were able to talk about various practices adopted by them 
during menstruation. Moreover here it was found that women having different socio-cultural background have 
given up or adopted as per their suitability. 



Disposing sanitary napkins is a major issue hence 
while at home we prefer using cloth



Educational Qualifications

Marital Status

Family Type

Diet Followed

52%
20-35

ReligionAge
Intervened community was maximum between 

the age of 20-35 years
The community, was mostly Hindu community

respondent had studied till higher 
secondary

respondents were living in nuclear family 
and 42% were in joint family

of the community was married and 
14% was unmarried

Maximum respondents were non-vegetarian

(SOCIO-ECONOMIC PROFILE)

69%

22%

58%

31%

VegetarianNon-Vegetarian

86%

63% 37%
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56%

attained their puberty at the age
 between 13-15 years 

asserted that they came to know about 
menstruation from their mothers

girls confirmed that they didn’t knew about 
menstruation before attaining puberty

50% community have usually 2-4 days 
of menstruation

 community reported regular flow of 
menstrual blood

females buy sanitary pads by themselves
66% felt ashamed of buying sanitary 

napkins from male shopkeepers. 

of the community stated that they dispose off 
sanitary napkins at a running sewage

while 13% burn it

women uses sanitary napkins 
during menstruation and 41% used 

both cloth & pad

56%

75%

X X X X

X X

2-4
Days

Menstruation 
 Practices

Store
Medical

83%

59%

13%

41%
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For

75%

87%



50%  female changes pad after 
every 12 hours

community felt cramps
during menstruation

Health & Hygiene

Social taboos followed

All the respondents stated that they follow basic hygiene practices such as taking bath with soap 
everyday even during menstruation , washing hands after changing pads, washing the cloth with water 
& soap and letting it dry in sunlight.

Every 12 hours

63%

of the community had no idea that the 
cloth should be used only 2 to 3 times
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 22% 
can’t touch pickles

 28% 
avoid taking hair wash

 31%
can’t go to religious place

 19%
avoid cooking

68%
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Rudrapur
Uttarakhand

Mapping socio-economic profile of the target community
Understanding key perspectives & challenges prevalent among the women 
of the community 
Conducting on-spot research on the existing situation and practices
Training on menstrual hygiene management

Mapping the behavioral change among the community
Technical training as how to convert cloths into sanitary products and inner wear
Creating women enterprises by enrolling them into sanitary pad making process
Enhancing existing life skills of women and adolescent girls. 

PHASE - I

PHASE - II



PHASE-II
Rudrapur, Uttarakhand



“I took the kavad  (Menstruation wheel) home and explained 
the menstrual cycle to my neighbhour’s daughter” 



The second phase training purely focused on understanding the diverse products available in the market and 
assessing such products on the parameters of health, hygiene, economic & environmental cost, maintenance & 
disposal and overall sustainability. The training session was divided into three parts where in the first 45 mins of the 
session a brief recap was made of the previous session i.e. the Phase-I session where women where sensitized about 
their body, their body parts, the  puberty phase, the difference between a male and a female body, the behavioural 
difference between a male and female, introduction to menstruation, the biological process of menstruation, 
menstrual cycle, social and cultural taboos etc.  

With a final discussion of menstruation the trainers 
moved on to the diverse menstrual products 
available in the markets for menstrual 
management. In the Indian context, as sanitary 
pads and washable cloth is the most common form 
sanitary products available. The trainers asked the 
community to explain their usage method, disposal 
methods, the pros and cons of the products and the 
comfort level of both the products. In respect to the 
usage of sanitary products there was a mixed 
practice. Where women while at home preferably 
uses cloth and when they are traveling outside they 
use sanitary pads. In respect to adolescent girls, 
they use sanitary pads. However the major issue 
they face is disposal and majority of them were 
disposing sanitary pads at the running sewage.

For building the capacities of women on making 
washable cloth sanitary pad a 90 mins stitching 
session was given to the women using pad shape and 
size cutouts, cloth materials, stitching material such 
as needle, thread, scissors, touch buttons, chalk etc. 
To ensure that each participants understand and 
learn adequately and through peer learning the 
community was divided into 5 groups comprising of 
7-8 ladies. Each group was provided with stitching 
material such as three types of cloth (three types of 
cloth differentiate on thickness level), touch 
buttons, scissor, needles, chalk, pad shape and size 
cut outs etc. 
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Session Overview



Three trainers and project team was present during the session to teach and help the participants in learning. For 
better learning purposes, a sample cloth pad and a pictorial guide inside the kit was provided. The trainers taught 
step wise stitching of cloth pad to women starting from equal cutting, measurements to maintain, stitching the  
parts together and putting touch buttons to complete the final product. 

The community showed keen interest while learning the stitching however, wanted more time and practice and 
bring neatness in their final product. Also, during the session the community was informed about the washing, 
disposing the cloth pad and other relevant information to keep in mind while using cloth pad.    
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Session Overview



Creating
Entrepreneurs
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Creating Entrepreneurs
The last session of the project comprised of 
mobilization towards becoming women 
entrepreneurs.
 
Once the women had understood the process 
of making cloth sanitary pads the next step 
was to create the availability of sanitary 
napkins (as disposal of plastic pads is difficult 
and cloth is not comfortable to use). 

The session was initiated by a discussion as to 
how women can form a group and through 
common pooling in of resources can enter in a 
process of sanitary pad making and further sell 
them. Here the concept of SHGs and its 
functionality was introduced. 

To explain the entire process in details the 
trainers explained how the community who 
are interested to further sell the eco-friendly 
napkins should first excel their stitching skills 
as the community will only buy the product 
when the product is of good quality. Secondly 
they should act as change agents and 
disseminate the crucial knowledge on 
menstruation that is very essential for the 
community to understand. 

During the discussion women showed major 
concern as to who can be the potential market 
for their products, hence it was explained that 
the women can get in touch with the nearby 
factory workers, village community and 
nearby village market & shopkeepers for 
market linkages.

In the concluding remarks it was stated that 
woman should take menstruation as a normal 
course in their life and rather than defining it 
with taboos and cultural values. It is important 
to understand that each woman during her life 
phase has to undergo this biological process 
and this should not be taken as a limitation. 

In this respect women were asked whether 
they would be interested in making and selling 
the sanitary pads further to the community 
and nearby locations.

The prime objective of the session was to make 
women identify how through the process of 
eco-friendly sanitary pad making the 
community can gain access to safe menstrual 
products and become financially independent.   



Women Empowerment Programme Rudrapur  I  29

23% Understood what is menstruation 
10% No taboos should be followed
35% Body cleaning during menstruation
11% Menstruation blood is not dirty
21% Leant about different sanitary products available

35% change sanitary products after every 3-4 hours
29% dispose off the sanitary pads in a dustbin
12% after washing let the cloth dry in sunlight
15% take bath everyday
9% wash hands every time after changing 
sanitary products

majority of the participants 
responded positively

What did you learnt from the sessions ?

were able to give an overall details 
on the biological process of 
menstruation   

said that they don’t follow social 
taboos such as avoiding head bath, 
cooking food, touching of pickle

or living in a separate room during menstruation

of the women were involved in cloth pad 
making

Can you tell what is the biological
process of Menstruation ? 

Have you changed your mind regarding
certain social taboos? 

What kind of hygiene practices have you 
introduced during menstruation? 

Sanitary pad making process

Can you explain to another person 
what is Menstruation ?cr

e
at

e
d

73%

82%

79%

65%

of the women were interested in cloth pad 
making entrepreneurship32%
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Community Feedback
“After the training program we felt satisfied that yes 
we have learnt something. I went back home and 
explained the process of menstruation to my other 
female members”.

“It always feels good when you get an opportunity to 
support your family in financial terms and the training 
session has given us at least an idea as to where we 
women can become financially independent”.

“At Aakarshan I am learning stitching and 
this has been the first time that I have got the 
opportunity to learn how to stich sanitary 
pads. The stitching session has been a 
learning point as now women an use cloth in 
a form of sanitary pads effectively”.

Both the levels of training has been an experience gaining process where we as women has become more comfortable 
about our own body. Where phase one made us comfortable with our own body the second phase taught us how to 
make reusable sanitary pads out of cloth. 

“The training session has taught me how to maintain basic 
hygiene during menstruation”.

“Initially I used to avoid cooking food and taking head bath 
during my menstrual days but post the first phase sessions I 
have started cooking and taking head bath”.

Geeta Sarkar

Poonam Sneha Singh

Neha Sarkar

Sarita Singh



There is no tool for development more effective 
than the empowerment of women

Kofi Annan



Rudrapur is gradually developing into a major industrial hub for industries. 
The investment by industries is transforming local lives. Therefore as a 
corporate citizen it is Spark Minda’s responsibility to introduce initiatives that 
enhance existing knowledge of the community through its programs. The 
subject menstruation is a taboo that holds serious impact on a woman’s life. 
Hence given the relevancy of the subject we feel that the topic needs not just 
sensitization and focused discussion to bring change of practices. Rather an 
entire system pertaining to menstrual knowledge, hygiene and management 
should be addressed.

The WE-Bringing Empowerment to Women Project is an attempt to 
disseminate knowledge. Females are hesitant and shy to discuss about the 
physical and psychological changes they feel, with their own mothers and 
friends. The social and cultural practices are so strong that they are being 
followed stringently. Therefore through the project we aim  to break the 
shyness that surrounds the subject. Moreover by disseminating knowledge as 
to how women can actually gain income generating opportunity through 
eco-friendly sanitary napkin making the project has been able to achieve its 
desired goals. 

Project Team Message

Praveen Karn
Head-Group CSR
Spark Minda, Ashok Minda Group

Dr. Pradip Kr. Sarmah
Advisor
GlobalHunt Foundation

Most of the women covered during the training belonged to migrant and 
informal communities that usually follow menstrual practices that are 
unhygienic. Moreover their understanding on the subject is vague as the 
educational and health index is relatively low. Therefore its very essential to 
reach and impart knowledge to these communities and make them equipped 
with their own body. The purpose is not just to make them equipped about 
menstruation but to make a woman comfortable with her body. By involving 
understanding starting from bodily changes, biological process and the diverse 
methods to manage the menstrual hygiene effectively we are able to provide 
the very basic yet essential information to a woman.  Head Trainer

Jatan Sansthan 

Om Praksh
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Spark Minda has always worked towards betterment of society since its 
starting. Since then with our experience we have been able to develop a 
strategic CSR & Sustainability approach to plan our community interventions. 
The WE programme is its own way is meant to bridge the gaps of menstruation 
an issue which is highly prevailed by traditional customs, practices, religious 
taboos and social stigmas. The project is overcoming these concerns among 
the women community of our factory locations.

M.K. Pajan
CSR committee member
Spark Minda, Ashok Minda Group



Here at Rudrapur the community largely belongs to informal sector where 
people have irregular sources of income, low education and health status. 
Therefore through Aakarshan we are imparting digital knowledge and skill 
development that can lead to economic stability and through series of 
knowledge program we aim to improve their existing understanding. 
Similarly on the subject of menstruation the female community members are 
surrounded by cultural myths of witchcrafts and taboos. Therefore the 
sessions has proved to be a learning point for these women.

Any community mobilization programme should first understand what are 
the existing practices and then a detailed module outlining the necessary 
information to be imparted should be prepared. Hence here also like all the 
other locations a brief research involving all the relevant information 
pertaining to socio-economic profile, menstruation history, products usage 
& disposal, existing knowledge and cultural practices followed was 
conducted. The research study hence prepared a background both for the 
community and women to develop a pre-understanding about what all the 
core areas will be discussed.

Pallavi Hatwal
Executive-CSR
Spark Minda Foundation

Megha Kaushik
Programme Coordinator
GlobalHunt Foundation

At Aakarshan our main objective is to make women self independent whether 
in terms of imparting basic education, personal confidence building or through 
developing skills for economic sustainability. Before the training session 
women were shy in discussing the topic but post the sessions they came back to 
us to look at the kavad, jaise jasie hum baade hote hai and seedhi saachi baat to 
understand the concept better. Moreover purchasing sanitary pad has been a 
concern among the women and the by gaining understanding on stitching 
napkins they can manage their menstruation cost effectively. 

Jatan as an organization has been actively involved over the years to create a 
change within the community towards the subject of menstruation. Whether 
by promoting relevant details about menstruation or creating SHGs who can 
further promote eco-friendly products to the community, Jatan has tried 
addressing the complete cycle of menstruation. We hope that through the 
project we reach diverse communities and sensitize them towards 
menstruation.

Trainer-Spoken English
Spark Minda Foundation

Meenakshi Bora

Project Team Message

Project Head
Jatan Sansthan  

Smriti Kedia
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