
Empowerment
Programme
An initiative towards sensitizing women 
on menstrual hygiene 

Foundation

OUTCOME REPORT
31st March, 2016, Greater Noida

NOLA & DOLA



GlobalHunt Foundation (GHF) is primarily a CSR research and consulting 
organization, it has been established as a Section 8 (formerly known as Section 
25) not for profit company registered under the Indian Companies Act, 1956. As a 
signatory to the United Nations Global Compact (UNGC), GHF serves as a 
knowledge catalyst and engages its vast corporate clientele with diverse 
multi-stakeholders to enhance their Corporate Sustainable Responsibility (CSR), 
GHF provides key services on research, reporting programme designing, advisory, 
training and due diligence for its pan India clients comprising of leading 
corporate, civil society organizations, government institutions and academia.

Spark Minda, Ashok Minda Group is one of the leading manufacturers of 
Automotive Components for the Original Equipment Manufacturers (OEMs). The 
US $ 500 Million Group is catering to the leading two & four wheeler vehicle 
manufacturers in India & overseas markets including Europe, CIS & ASEAN 
countries. The Group has significant presence with 24 plants in India & 5 plants 
in overseas locations including Germany, Poland, Indonesia, Vietnam, Uzbekistan 
& offices in Russia and Japan.

This publication has been prepared by GlobalHunt Foundation comprising a team of researchers and 
consultants. The publication showcases the outcome of the proceedings of the recently concluded CSR 
Project in partnership with Spark Minda Foundation. The publication is meant for knowledge 
dissemination purposes only, GlobalHunt Foundation does not endorse any individual/ company/or 
companies mentioned in the report. The material in this publication may be quoted and referenced with 
proper attribution.

About Spark Minda Group

About GlobalHunt Foundation (GHF)

Website: www.globalhuntfoundation.org 

Unicharm India was established in 2008 as an extended arm of the Japanese 
based Unicharm Corporation that has extended its sale and services through baby 
and child care products, feminine care products, health care products, cosmetic 
products, household products, pet care products, industrial materials and 
food-packaging materials. Unicharm India Limited has launched products 
primarily in child healthcare with MamyPoko Pants, MamyPoko Baby Wipes and in 
feminine health care through its brand Sofy.

About Unicharm India Pvt Ltd

Website: www.unicharm.co.in 

Website: www.minda.co.in

Disclaimer: 
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Spark Minda Foundation, through its CSR initiative have been working towards the upliftment of the 
community  to lead them towards inclusive development. Our motive is to enhance them from their 
current economic, social and environment barriers and make them sustainable where they are 
empowered to achieve their dreams. Hence, our CSR projects are strongly aligned in the areas of 
Skill Development, Education, Sanitation, Natural Resource Management, Health, Women Empowerment, 
support to Differently Abled and Environment Sustainability to name a few. We believe that we should 
be providing solutions in all the areas where our community feels the utmost requirement. The 
CSR projects are designed on need based as we understand their needs and then work towards 
fulfilling them.

Therefore, with our programmes we have been able to build a relation of trust and confidence with 
our community. Our strategic approach gives a niche to work better and implement programmes 
that are able to make a difference in the society. The commitment to serve the community has 
been deeply ingrained in all our management and operational departments. We as one “Minda 
Family” are dedicated towards making our stakeholders our partners in growth and community 
being our crucial partners are continuously being evolved by us to make them as our strong pillars 
of support. 

Hence, at Spark Minda we have strategized CSR programmes for all our plant locations and the 
major programmes are being run in our four prime manufacturing units which are at located near 
Greater Noida, Pune, Chennai and Rudrapur cities. 

To begin our financial year 2016 with a spirit of empowering the women around our operational 
units we have implemented a CSR initiative to aware them about the issues of their health of which 
menstrual hygiene is significant part. The universal perception on menstruation being identified 
as an embarrassment issue has pushed women to adopt practices that are unhygienic and 
unhealthy posing threats to their lives. Hence, Spark Minda Foundation through the community 
led initiative aims to disseminate knowledge directly to the community, commencing from basic 
issues and nuances surrounding menstruation. While concluding, I would like to extend a warm 
thank you to all the project partners GlobalHunt Foundation and Jatan Sansthan who came forward to 
be join us in our programme objectives.

Director’s 
message
Chairperson
Spark Minda Foundation

Ms. Sarika Minda
Chairperson
Spark Minda Foundation
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Whenever we discuss on the issue of women empowerment we generally talk about giving them 
equal access in the areas of education and economic sector. Accessibility of women in these two 
key sectors are defined to determine the gender gaps in the society. With time, although we have 
realized that women have critical role in accelerating growth but violence against them still exist 
in huge forms globally. Gender Inequality apart from education and economic inclusion still 
remains a significant challenge. From time to time we hear cases of violence and abuse against 
women that turn out to grave violations of Human Rights posing back the question to us “Whether 
we have achieved women empowerment in complete terms?

Similarly unawareness among women about their own body and the negligence towards learning 
about their body, particularly about menstruation is one issue that we are still struggling to 
overcome. Across the globe, menstruation is a taboo that needs no biological explanation to the 
newly achieved puberty girls. It is considered to be a necessary “natural process” for every girl 
which requires no explanation and a condition which is “god-given”. The degree of unawareness is 
so extreme in the community that it is commonly associated with many unnatural proceedings. 
The knowledge gained on the subject is mostly through traditional knowledge passed on from 
generations which is very cultural and regional specific giving menstruation an approach linked 
with myths, superstitions, taboos and stigmas.

But in the emerging times menstruation is gaining importance and stakeholders such as 
government bodies, civil society organization and recently many corporates are launching key 
CSR programmes to address the issue. Hence, GlobalHunt Foundation as a CSR partner for Spark 
Minda Foundation,  launched the ‘WE’ programme to sensitize the semi-rural women community 
of Noida, Rudrapur, Chennai & Pune. Through the project we want the community to disseminate 
knowledge, information and engage the community to directly address their challenges and 
queries on menstruation.

As a UNGC signatory, we have committed ourselves to the guiding principles of Human Rights and 
UN Partnerships for All mandate and hence, I would like to thank both the organizations Spark 
Minda Foundation and Unicharm India Pvt. Ltd. for their continued support towards the successful 
completion of the programme.

Director’s 
message
GlobalHunt Foundation
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Director
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Unicharm India Pvt Ltd since its operational beginning in India has been leveraging the corporate 
philosophy of Unicharm Group "Nola & Dola"  to grow with society. Healthy growth of the society 
is the most crucial aspect to move towards inclusive society. When we speak of inclusive society, 
the role of women becomes imperative to understand as they are the equal contributors in the 
society progress. However, still for women across the globe and communities “health” as a social 
and economic indicator ranks quite low in terms of priority. Menstruation is yet another 
significant issue in a woman‘s life which requires adequate understanding both in terms of 
biologically and  psychologically.  As usually, the knowledge gained on the issue is through 
traditions which is passed from one generation to the other.  

Although slowly the community is opening about its perception but we still witness a vast 
difference in attitude, opinions and practices. In urban communities where women and young 
girls are still accessible to diverse forms of knowledge and sanitary products. However, in semi 
rural and rural community women and young girls are surrounded by taboos, mobility issues and 
behavioural restrictions. Inadequate knowledge, further promotes certain unhygienic practices 
resulting in poor menstrual hygiene. It also leads to many health problems and complaints, which 
are either ignored or managed inappropriately. Economic conditions of a family also defines the 
management of menstruation. Although with time, menstruation is gaining importance under the 
WASH principles but still limited studies has been conducted on the technical and hygiene aspects 
of sanitary protection.

Hence, Unicharm has always worked towards contributing and creating a better quality life for 
everyone by promoting safe and hygiene products to manage the monthly menstrual hygiene. 
Unicharm India forwarding the Group philosophy has initiated key community based projects 
which are meant to enhance the practices of menstrual hygiene among women. Thus, to wide 
disseminate the knowledge on the issue Unicharm India has partnered with Spark Minda 
Foundation & GlobalHunt Foundation for the WE programme for the community of Kulchera village, 
Greater Nodia. To conclude, I would like to thank  both the organizations for forwarding the issue 
within the community. 

Director’s 
message
Unicharm India Pvt Ltd 
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Mr. Vijay Choudhary
Sr. Director - Finance, HR & Export
Unicharm India Pvt  Ltd 



Taboos followed at an all India level 

Attitude towards menstrual cycle - All India 

Male attitude towards menstraul cycle

Don’t sleep in the same room 
as a husband

Sources : Menstrual Hygiene Day, See, http://menstrualhygieneday.org/wp-content/uploads/2014/04/MHDay_Factsheets_FINAL-.pdf

Percentage Women who follow these taboos 

Percentage Women 

Percentage Men

Wash hair on the 4th day65
59

54
38

36

32

Don’t touch the pickle jar
Don’t water plants

Stay largely at home
Don’t make jam or jellies

Don’t set curds

Get the sanitary napkin wrapped in newspaper while buying
Menses prevent women from achieving their full potential 
unaware till got their first period
Never ask male family members to buy napkins
Avoid wearing white
Avoid any form of exercise
Prefer to stay at home
Feel uncomfortable watching sanitary napkin ads with family
Uncomfortable in social situations during periods 
Still follow restrictions handed down from grandmothers
Families treat daughters as impure during periods

75
65
62
60
59
55
52
48
48

41
35

Women should learn to talk openly about menstruation
Menstruation should not be referred to as a curse
Menstruation should not be such as a hush word
Irrational period-realted taboos should be questioned
Its time to break all those menstrual taboos & restrictions
In school sex education did not touch upon the subject at all
Young boys find periods as intriguing as sex
Feel more embarresed to buy a napkin than a condom
Become uncomfortable at the mention of the word periods

85
82
81

79
78

58
55
50

28

48%
South

East

West

North

All India

6%

8%

34%
29

ALL INDIA SCENARIO
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To share the outcomes and experiences of the 
project with the wider audience the project team 
has developed the outcome report. The outcomes 
of the project has been mapped through 
conversations with individuals, focused survey's 
and group discussions. The report has been 
divided into parts where the first part broadly 
discusses about the knowledge aspect of 
menstruation which covers the what, why & how 
of menstruation and the second part of the report 
will elaborate on the field experiences and 
research outcomes gained from the community 
research. Also, the last section is the report 
captures some of the stories of change bought by 
the project. which are worth sharing with the 
wider audience. 

WE programme is designed to psychologically 
empower marginalized women community on the 
issue of menstrual hygiene.  The issue of menstrual 
hygiene is considered to be a critical issue which 
lacks priority in a family structure as it is related 
with privacy and traditional knowledge. Also, 
there is lack of understanding among the society 
that it bears immense impact on a woman. Till 
now, the knowledge and understanding on the 
issue is defined by region, tradition, cultural 
norms and taboos which is mostly scattered and 
informal. The education system has also not been 
able to impart and break the shyness associated 
with the issue. 

Hence, to fill the essential gaps of knowledge and 
practices on the issue of menstrual hygiene a 
series of capacity building sessions have been 
planned for the semi rural, under-privileged and 
rural women community in four major locations of 
India. Through the project the team wants to give 
a neutral space to these women to voice their 
opinions, beliefs and practices on the issue. It is 
only by understanding their opinions a 
comprehensive knowledge tool can be prepared 
for the specific community as per which they can 
improvise on their menstrual hygiene practices.

Thus, the project aims to impart knowledge on 
menstruation to develop and promote an inclusive 
approach in the community. Through the 
programme sessions we want to increase 
engagement of the community on the issue and 
break their inhibitions surrounding menstruation. 
The sessions are designed in a way to impart 
issue-related specific knowledge so as to improve 
menstruation hygiene practices among the 
community. 

About the 
Project

Objectives of 
the project 

To aware semi-rural and rural women on the 
various body parts of women and their 
functions.
To sensitize women on the biological process of 
menstruation.
To break their shyness on the aspects of health 
which they think unimportant.
To establish Aakarshan (vocational training 
centre run by Spark Minda Foundation) 
among the nearby community a centre for 
empowerment and knowledge source.
Through Aakarshan the nearby community 
can be uplifted from the existing social and 
economic status. 

The objectives of the project are as follow: 



51%

85149%

Project Location Gautam Budh Nagar 
Greater Noida, uttar Pradesh

1,64,8115

Kulchera village is a small village situated in the 
Greater Nodia region of Uttar Pradesh. It is a quiet 
village situated near to the Noida city can be 
categorized as a semi-rural village. The famous 
Greater Noida Expressway leads to the small village 
which have undeveloped small bumpy roads filled 
with dusty air. The village comprises of migrant 
inhabitants from small villages of Uttar Pradesh 
and Bihar who come to settle near Delhi in search 
of work. 

In the village we can see the presence of small 
general stores, dispensaries and religious places 
and a community centre to serve the daily 
needs of the inhabitants. Though the 
villagers have developed pucca houses but 
there is almost absence of waste 
disposal management in the village. 
Even the primary health facilities are 
lacking in the vicinity of the village 
where villagers are required to 
travel to the city of Noida for health 
facilities. 

Total population

Literacy Rate 

Sex Ratio

80%

88%
Male

71%

Male

Female
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COMMUNITY
SESSION
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Key Aspects of Menstruation

KEY ASPECTS OF MENSTRUATION

What is Menstruation? 

Menstrual Cycle 

How is it related with Female Reproductive System? 

What is 
Puberty

Age of 
achieving 
Puberty

What is 
Menstruation

Why is 
menstruation 

important

Why does 
community 

understand by 
menstruation

First 
experience of 
Menstruation

Mechanisms to 
manage 

Menstruation
Hygiene & 

Cleanliness 
practices to 

be maintained

How to 
dispose cloth 
and sanitary 

pad

Social Taboos
& Restriction 

Diet to 
maintain

Physical & 
Mental 

changes 
witnessed 

MODULE ONE

M
ODULE TW

O

MODULE THREE

M
ODULE FOUR

M
O

DU
LE FIVE

A two way 
communication 

space to 
understand 

Menstruation 

Menstruation is a natural process of the reproductive cycle where every 
month a girl or woman witness loss of blood from vagina. Menstruation is 

related with a female reproductive system.  

Every month reproductive egg is released from the ovary which moves 
towards uterus through the fallopian tube. Tissue and blood start to line the 
wall of the uterus for fertilization. As till the time the egg is not fertilized by 

the male sperm it is shed through the vagina along with the blood. The 
bleeding is usually witnessed for two to seven days. 

Menstrual Cycle is usually referred to as number of day gaps from one 
menstruation to another. The menstrual cycle is usually around 28 days but 

at times can also range from 21 to 35 days.
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OVERVIEW 
SESSION 
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Session Overview 

Ms. Anuradha Gummulari and Ms. Swarcha Devgan the CSR Team of  Unicharm India Pvt Ltd. conducted 
the sessions by using a two-way interactive methodology to assess the existing knowledge of the 
community on menstruation. The approach was to first let the community share their comprehension and 
inhibitions regarding the issue so as to gage the gaps in their understanding and what focal points can be 
concentrated on to carry forward the session in the community. Participants understanding on 
menstruation was quite weak when it came to understanding the concept as a biological process. They 
mostly understood menstruation to be a ‘god-given gift’ to ensure that in future a woman will be able to bear 
a child. Beyond this notion the participants didn’t had any biological knowledge on the issue.
 
The team realized that the health especially their own health was not a subject of discussion in their 
private lives. Community opined that unless and until they feel anything serious is being felt in their body 
they prefer not going for health checks and with menstruation the same attitude was observed. In cases, 
where women were witnessing irregular periods they preferred going to regular physicians than 
gynecologist. Also, some of the participants shared they felt irritation and rashes near and in their vagina 
during menstruation cycle and discharge of thick white water on normal days. 

Hence, the session given by the Unicharm Team provided a thorough in-depth understanding on the 
subject. At the first level, they explained the ‘Puberty’ phase where the body undergoes certain mental and 
physical changes.  The changes witnessed in the bodily parts are associated with the private parts of the 
body, hence, our community usually develop shame and shyness towards discussing the same in public. 
Therefore it becomes important to understand puberty as it is puberty which marks the initiation of 
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With the explanation of puberty, the team 
moved further to explain the process of 
menstruation. They explained that how 
menstruation is a natural process of a female 
reproductive system where every month 
blood is realized from uterus to vagina. Many 
of the participants shared that as the blood is 
released from vagina therefore they consider 
the menstruation blood to be impure and are 
embarrassed to talk about the same in public. 
Moreover, inadequate knowledge on the issue 
further engages women to judge the issue on 
the parameters of purity and impurity. 

Moving further, the Unicharm Team also  discussed on the diverse social myths existing in the community 
with respect to menstruation. They provided logical explanations to the community in respect. Also, the 
team understood how does the community disposes off sanitary products and even explained what is the 
correct process of using and disposing sanitary products.

The society tend to comprehend menstruation as an impure stage which is then defined by social and 
cultural taboos, myths and restrictions. Hence, by imparting the biological process of menstruation the 
Unicharm Team sensitized the community in order to make them understand that menstruation is a 
natural process bound to happen with every women. 
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The team explained the problems that are associated with using both cloth and pad such as uterus 
infection, cyst, vaginal infection etc. They made the community aware as to how significantsignificant it 
is to maintain hygiene during menstruation where body and the vagina should be kept clean to avoid any 
kind of infections. They shared mechanisms through which both sanitary pad and cloth using women can 
maintain hygiene. 
 
Next they spoke on the healthy and nutritious diet to be maintain during menstruation. The community 
had certain perceptions on food intake during menstruating days such as avoidance of cold foods, milk 
based etc. However, the team suggested to maintain a nutritious diet comprising of vitamins, 
carbohydrates, iron, calcium & minerals to be healthy during menstruating days. 

After a detailed discussion on the food and nutrition component of menstruation the question of diverse 
myths, stigmas and taboos was asked from the the community. Most of the community agreed that inability 
to speak on the issue is deeply associated with diverse religious restrcitions. Almost everywhere in every 
culture and society certain kinds of stigmas and social exclusion are followed by women and girls during 
menstruation. In our target region, the women community observed certain restrictions during their 
menstruation days which tend to limit their social mobility in the society and affected their daily routine.
 
The basic notion among community prevailed was that menstruation blood is impure as it comes out from 
the vagina. Thus, being an impure blood certain daily routine practices should be monitored to avoid 
forwarding the impurity to other household items and family members. To provide them adequate 
knowledge and overcome such beliefs of the community; the last sessions of the capacity building discussed 
such beliefs with the community and the team provided their logical explanations to to negate myths cited 
by the community.   
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Case studies
“Women are unaware about the biological 
   process of menstruation.”

“The sessions on menstrual hygiene made me think that even in our 
community most of the women are unaware about the biological process 
of menstruation and somehow regular availability of pads is an is an issue 
in this locality. Thus, after the session I thought of keeping sanitary pads 
at my general store so that women of the community don’t face any 
problems with the availability of pads”. 

“I have brought my two daughters who have
  just started to menstruate”

“ I am coming for the second time for the session and this time I have brought 
my two daughters who have just started to menstruate. When I attended the 
first session I realized that it is important for mothers to explain their young 
girls about menstruation as they themselves are unaware about the issue. 
Thus, I have come with them to understand about menstruation as the trainers 
through charts and with visual aid can explain the process much better. Also, 
during the Q&A session the trainers and the facilitators addressed the different 
questions of the community related with the issue”. 

“I know that the topic requires discussion
  within my community”

“As a student of Aakarshan computer training programme when I got to know 
that a community session was being organized on the issue of menstruation I 
knew that this session was something that all my known peer community and 
female family members should attend. My friends and I personally went to our 
neighbourhood female members and requested them to attend the session as 
women of our community are mostly busy with their household chores 
and don’t have access to any kind of knowledge.”

“It came as an opportunity for us to discuss 
  about menstruation”

“At home and in school we are not allowed to talk about menstruation openly as it 
is considered to be ill-mannered. But our friends group talk about menstruation 
and try to share each our problems of those days. When we got to know that a 
session on menstruation is being organized we knew that we had to attend the 
programme. Through the programme we were able to get clarity on our various 
questions such as why does it happen, why some girls have less flow and while 
other have heavy flow, why does it pain during menstruation, why it said not 
to eat cold food during menstruation etc. It came as an opportunity for us to 
discuss about menstruation”.
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BASELINE 
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46%

18%
30-40 
years

14-16 
years

17-21 
years

21%

22-30 
years

Age Break-up

On Set of 1st Menarche Duration of Periods

32%

12-13 
years

29%

13-14 
years

26%

14-15 
years

13%

16-17 
years

25%
2-3 days

22%
1-2 days

19%
3-4 days

16%
4-5 days

7-8 days
12%

6%
5-6 days

Prior Information about Menstruation
 before Onset

Frequency of Periods 

No

17%70% 13% 25%56% 19%

Yes

No
Answer

Normal

Irregular

No
Answer

RESEARCH
ANALYSIS
GHF conducted an ethnographic study was 
conducted in the Kuleshra village to observe the 
menstrual behavior, hygiene and knowledge of 
the community on the issue. Some of the excerpts 
of the research has been showcased in the report. 
The research tools used were questionnaires 
focused group discussion and interviews of the 
women in the village. 

15%

17-21 
years



SURVEY
BASELINE 
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Educational Qualifications

Marital Status

Family Type

Diet Followed

80%
25-40

ReligionAge
Intervened community was maximum between 

the age of 25-40 years.
The community, was mostly Hindu community.

respondent had studied till higher 
secondary.

respondents were living in nuclear family 
and 26% were in joint family.

of the community was married and 
40% was unmarried.

Maximum respondents were non-vegetarian.

(SOCIO-ECONOMIC PROFILE)

56%

52%

74%

44%

VegetarianNon-Vegetarian

60%

72% 28%
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81%

of the community were 13-15 years 
when the first menarche occurred

mothers were the main source of 
information

community don’t have prior information on 
menstruation before started menstruating

60% womens have usually 2-4 days 
of menstruation

womens said that their had regular periods
and for 75% the menstruation flow was moderate 

community buy sanitary pads by themselves
39% felt ashamed of buying sanitary napkins 

from male shopkeepers. 

of the community had the habit of throwing 
used sanitary pads and cloths in empty land

womens uses sanitary napkins 
during menstruation and 16% used cloth  

and 30% used both cloth & pad

51%

63%

X X X X

X X

2-4
Days

Menstruation 
 Practices

Store
Medical

61%

46%

16%

92%

72%
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68%  female changes pad 
between 6-12 hours

community felt cramps
during mensuration

 29% 
can’t touch pickles

 17% 
avoid taking hair wash

44%
can’t go to religious place

 10%
avoid cooking

Health & Hygiene

Social taboos followed

All the respondents stated that they follow basic hygiene practices such as taking bath with soap 
everyday even during menstruation , washing hands after changing pads, washing the cloth with water 
& soap and letting it dry in sunlight.

Every 12 hours

76%

of the community had no idea that the 
cloth should be used only 2 to 3 times and 
78%  said that they used the same cloth 

for 4-7 times

of the community used the same 
cloth in next menstruation

the maximum number felt pain in their 
stomache, headache, pain in legs
and hands, lower abdomen.

68%

73%
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“Aakarshan Centre is a centre for learning and a centre where especially 
women are breaking the traditional stereotypes ideologies of the community 
to gain skills that are essential for sustaining them and their families. Thus, to 
further build self confidence among the nearby women community of our 
Aakarshan Centre we have launched the ‘WE’ programme. As a responsible 
corporate, Spark Minda Foundation has always recognized that women health 
constitutes a crucial component towards attaining the real empowerment of 
women and it is important to intervene in the area to overcome the challenges 
which are currently being faced”.

“Menstruation is a issue which first needs attention among mothers and 
daughters and then it needs discussion at larger public platforms. Even in 
current times, our society has not been able to break the silence on the issue 
at the family level. Till now, young girls feel shy and mothers feel 
embarrassed to discuss about it. Hence, through the project we want both 
young girls and mothers to openly share their knowledge and concerns on 
the issue and majorly understand that what has restricted them to discuss 
about the issue among their families, peers and society. Through the 
programme we wish to create a contextual space where the silence is broken 
and mindset is improved”.

Project Team Message 

Praveen Karn
Head-Group CSR
Spark Minda Ashok Minda Group

Dr. Pradip Kr. Sarmah
Advisor
GlobalHunt Foundation

“My experience with the community has shown that the issue needs a voice and 
a space to understand the community perspective and then intervene in the 
area with the best possible action plan. Menstruation as an issue is something 
which does require mind set shifting and impartment of proper adequate 
information through which it can be tackled at the household and community 
level. Community hesitation towards the issue is not with respect to the 
menstruation per say but is towards the process and its relation with the female 
private parts. Thus, through community sessions we break their shyness 
towards their body parts and impart them knowledge on menstruation as a 
natural biological process”.

Assistant Manager CSR
Unicharm India Pvt Ltd. 

Ms. Anuradha Gummaluri
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Spark Minda has always worked towards betterment of society since its 
starting. Since then with our experience we have been able to develop a 
strategic CSR & Sustainability approach to plan our community interventions. 
The WE programme is its own way is meant to bridge the gaps of menstruation 
an issue which is highly prevailed by traditional customs, practices, religious 
taboos and social stigmas. The project is overcoming these concerns among 
the women community of our factory locations.

M.K. Pajan
CSR committee member
Spark Minda, Ashok Minda Group



“Our intervention at the Kulchera village is the oldest out of all the plant 
locations. Here the people largely belongs to informal sector where education 
and health status is really low. This aspect is self reflective when we see the 
living standards of the community. hence in order to improve on the overall 
quality living Spark Minda Foundation has initiated series of programmatic 
interventions and menstrual hygiene project is one such initiative towards the 
community.”.

“The WE project has been close to the stakeholders associated with the 
project and majorly it is the community which has shown us a positive 
response by actively engaging. It was a new experience for them to learn 
about their own body and relate with the daily health issues which they never 
gave importance. Hence, through the project we have been able to empower 
them on the health indicators and have bought the issue at their mainstream 
daily life”.

Project Coordinators
Message 

Mehak Kaushik
Programme Coordinator
GlobalHunt Foundation

“Unicharm Group vision munderlies the need to promote healthy well-being 
among the stakeholders to envisage for a sustainable society. Health paradox 
among women and young girls is becoming hurdle in this dream. Hence, 
Unicharm India through its CSR interventions are reaching out to the most 
utmost community which highly needs health knowledge and services. Our We 
project in association with Spark Minda Foundation & GlobalHunt Foundation is 
targeting the Kulchera village community who are migrant workers and lack 
access to basic health facilities. We through the project are changing the 
mindset of the community wherein they can start focusing on their health”.

CSR Executive
Unicharm India Pvt Ltd. 

Swarcha Devgan
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Executive-CSR
Spark Minda Foundation 

Pallavi Hatwal
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Sarika Minda
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M.K Pajjan
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Praveen Karn
Head-Group CSR

Pallavi Hatwal
Executive-CSR

Project Team
Spark Minda 
Ashok Minda Group

Tanu Goel
Director

Sunil Goel
Director

Dr. Pradip Kumar Sarmah
Advisor

Mehak Kaushik
Programme Coordinator

Megha Kaushik
Programme Coordinator

Firoz Alam
Graphics Designer

GlobalHunt Foundation

Vijay K Chaudhary
Sr. Director - Finance, HR & Export

Anuradha Gummaluri
CSR

Swarcha Devgan
CSR Executive

Unicharm India Pvt. Ltd.
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