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Foreword

Spark Minda
Ashok Minda Group

Spark Minda Foundation has been directing its efforts to enhance the existing capacities of the
communities with whom it is working. Whether through Skill Development, Education, Health,
Sanitation, Environment, Women Empowerment or case for person with disability project initiatives, the
company aims to answer those issues that are relevant for any individual, family and community.

As a company through our CSR strategy, we try to understand what is the community level
challenge and whether this challenge needs to be addressed either through major or small but
impactful interventions. Some of our major interventions include Aakarshan (skill development)
centre, Project Saksham (amputation for persons with disability), Water Harvesting project, Yerwada jail
project (economic stability to the jail inmates) among others. While under the smaller initiatives, we
have introduced series of health programs, environmental programs and educational series on
several social and economic issues so as to improve the overall knowledge.

Under this diverse umbrella we have recently initiated Women Empowerment series on menstrual
hygiene. The project entails building complete understanding not only on the subject but also
mobilizing community towards usage of safe menstrual products for themselves and their
daughters and daughter-in-law. Today there is a need to change the mindset of community
towards seeing safe products as a luxury than necessity. It is essential to make them understand
that menstruation is a regular process and like any basic necessity of human, safe sanitary
products is a basic necessity of every women.

There is a requisite to promote not just knowledge on menstruation but also products that can
ensure maintenance of hygiene level during menstruation. Through our two partners;
GlobalHunt Foundation & Jatan Sansthan we hope that we are able to at least initiate some safe
practices among the community.

I am pleased to share the outcome report of one of the project location; Kanchipuram, Chennai
where the informal workers community was covered under the project. Lastly I would like to
extend a warm thank you to my CSR implementation team, GlobalHunt Foundation and Jatan
Sansthan for designing and executing the project.

Ms. Sarika Minda
Chairperson
Spark Minda Foundation
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Executive
summary

GlobalHunt Foundation

As an organization GlobalHunt Foundation has been extensively engaged with corporates to
align their community initiatives on the lines of development. Whether its about undertaking
educational program for children, improving health & hygiene status of rural community,
promoting livelihood programmes for women or sensitizing corporate stakeholders on the
sustainability aspect of CSR. GlobalHunt Foundation has always endeavored to work on projects
that holds long term measurable impact.

The “WE” Project with Spark Minda Foundation is a special project as through the project I feel,
both at the individual and professional level, our Foundation has been able to get involved and
understand diverse communities, cultural beliefs and practices. The interaction build with the
communities has been a experience sharing process where the team, of all the organizations, have
not only imparted key knowledge but have also gained knowledge on socio-cultural values.
Universally we all are aware that menstruation is a subject that has been taken as behind the door
discussion. Women are passing practices without any thought based questioning and with time
these practices have become strong culture.

Moreover lack of biological understanding among women is a further add on, where no answer is
given to a first menarche thereby creating a sense of dilemma, embarrassment and shyness among
women. Therefore through this project we aim to initiate the process of questioning certain
aspects of menstruation. Where by questioning the community the team was able to break the
silence initiate the discussion on menstruation within the target audience.

Not only this through biological understanding the project has addressed some of the very simple
yet crucial questions such as what is menstruation, why menstruation occurs in a female body,
what is the normal course of menstruation among many others. These answers meant a learning
point for women and especially adolescent girls, as now they can pass on essential and correct
knowledge within their peer groups and coming generations.

In the end I would like to say thank to Spark Minda Foundation for planning out the project in such
a detail and Jatan Sansthan for carrying out the project within the community in its true sense.

Ms. Tanu Goel
Director
GlobalHunt Foundation
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About the project

‘WE’ programme is designed to psychologically empower the
surrounding marginalized women community, of the Aakarshan Centre,
on the issue of menstrual hygiene. The subject of menstrual hygiene is
considered to be a critical issue which lacks priority in a family structure
as it is related with privacy and traditional knowledge. Also, there is lack
of understanding among the society that it bears immense impact on a
woman. As of now, the knowledge and understanding on the issue is
defined by region, tradition, cultural norms and taboos which is mostly
scattered and informal. The education system also has been not able to
impart the knowledge and break the shyness associated with the issue.

Hence, to fill the essential gaps of knowledge and practices on the issue of
menstrual hygiene a series of capacity building sessions have been
planned for the semi-rural and rural women community where Spark
Minda holds its presence. Through the project the team want to give a
neutral space to these women to voice their opinions, beliefs and
practices on the issue. It is only through understanding their opinion a
comprehensive knowledge tool can be prepared for the specific
community as per which they can improvise on their menstrual hygiene
practices. Thus, the project aims to impart knowledge on menstruation to
develop and promote an inclusive approach in the community. Through
the programme sessions we want to increase engagement of the
community on the issue and their inhibitions surrounding menstruation.
The sessions are designed in a way to impart issue-related specific
knowledge in order to improve menstrual hygiene practices among the
community.

The objectives of the project are as follow:

» To aware, , under privileged and rural women on the various body parts of
women and their functions

= To sensitize women on the biological process of menstruation

» To break their shyness on the aspects of women health which they think
unimportant

= To establish Aakarshan (vocational training centre run by Spark Minda
Foundation) among the nearby community a centre for empowerment and
knowledge source

» Through Aakarshan the nearby community can be uplifted from the existing
social and economic status.

To share the outcome and experience of the target community with the
wider audience the project team has developed an outcome report for the
Kanchipuram district. The outcomes of the project has been mapped
through conversations with individuals, focused survey's and group
discussions. The report has been divided into parts where the first part
broadly discusses about the knowledge aspect of menstruation which
covers the what, why & how of menstruation and the second part of the
report will elaborate on the field experiences and research outcomes
gained from the community research. Also, the last section of the report
captures some of the stories of change bought by the project, which are
worth sharing with the wider audience.
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INDIA WILL STILL TAKE

. 111 YEARS
TO OVERCOME
THE GENDER GAP
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Sessions Overview

All across the globe women and children are the most vulnerable group when it comes to
sanitation. Poor sanitation poses direct or indirect impact on women where they are prone to
mental and physical health issues. Lack of proper health & sanitation facilities and weak
knowledge has created an environment deprivation extending disparity in social, economic and
political sectors.

Lack of access to proper sanitation has created certain mindsets and practices in our societies
which requires significant awareness and sensitization among society to uplift them from certain
notions that are becoming barriers in their growth. One such specific social issue which marks a
major barrier for women empowerment is Menstruation. Its no hidden fact that due to
menstruation and improper sanitation facilities at school large number of girls miss their school
or stop attending schools due to fear of stain and embarrassment. Public spaces in India also are
not fully equipped for menstruating women to manage their menstruation.

Moreover, the cultural notions that are prevalent in India much like other countries further
restrict mobility of women. In India, huge amount of unawareness on the process is a major
constrain that has further build negligence among women towards their own body. The ignorance
is so dominating that many women tend to ignore the health issues related with their body.

A similar kind of attitude was received even from the women community of Pallaipakkam village
who had no understanding on menstruation and its management. The session for the village was
drafted differently for school going girls and the female community of the village. The session
with the school girls was prepared more on ‘fun with learning’ approach while the session for the
female members was dependent on more visual media such as pictures to explain them.
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PERCENT OF
COMMUNITY

tend to menstruate for 4-6 days where they change
their daily routine such as miss going to school,
public events and workforce participation etc. as
there are no proper menstruation management
facilities available in public spaces

This factor overall effect the
women workforce trend where

women contribute
in total workforce
scenario O/

IN CASE WE IF ARE ABLE
TO INCREASE WOMEN
WORKFORCE
PARTICIPATION BY 10%
THE TOTAL GDP OF INDIA
CAN INCREASE TO 16%
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Session for women community

-

W To begin the session the trainer first tried to
comprehend the mindset of community with
respect to menstruation by understanding their
initial experiences of menstruation. They were
asked about their reaction, the knowledge which
they got from their mothers, the social taboos they
were made to practiced and now their own behavior
when they daughters got their menarche.

Mostly said that during their initial periods they
were made to live in a separate room, they were not
allowed to sit on the cot when others were sitting,
they were restricted to one single corner of the
house and were allowed to only after third day
when they had taken head bath. However a contrast
was seen here, where women belonging to poor
economic  background were following less
restrictions on the social and public mobility as they
were serving as crucial agricultural labourers for the
community. But now as the time has changed the
young girls are not made to follow such strict
restrictions.

Coming to basic understanding on menstruation the
ladies said that they had no idea why menstruation
was happening but knew it was related to child
birth. To map their understanding the trainer
showed them the picture of uterus and asked them
to name its parts. The community ladies were
amazed to see the picture of uterus as initially, they
thought it was some kind of organ present in an
animal body or was the structure of shoulders and
lungs and even the school teachers present were not
able to completely name the parts of the uterus.
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Similarly, about menstruation they only knew that
blood comes out from the vagina every month and
had no idea why it comes every month.

Hence, the trainer explained the community about
what is a uterus and how does it works as an
reproductive organ. The trainer explained the role
of each part in the entire reproductive cycle through
the moon cycle chart as they community women
knew that the menstrual cycle was of 28 days.

With a detailed discussion on the process of
menstruation general health and hygiene practices
were also discussed. Most of the community shared
that open defecation is usually practiced as many of
the houses have still not created individual toilets
and also there was plenty of open space. The
community informed about the reproductive tract
infections (RTI) and urinary tract infections (UTI) was
a common problem among ladies and girls as they
were not maintaining cleanliness such as regular
cleaning of vagina with water. Also, they shared that
girls suffer from white discharge problem which is
also related with uncleanliness.

The project trainer advised the community on daily
cleanliness practices and explained how RTI and UTI
can affect the uterus and lead to major health
problems. She suggested them to maintain
cleanliness even if they are using any sanitary
product such as cloth and pad. With the session the
community members asked questions from the
trainer with respect to food, hygiene, cycle, in case of
any problems during menstruation days etc.



India ranks very low when it
comes to Health & Sani
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Sessions Outline - One & Two

<

Subject Covered: Understanding Puberty
Session Technique: Group Activity

Session Overview

Five to six group comprising of eight to nine girls was created where they were asked to write down their change
in feelings and in body as they are growing up. The girls in the groups were given 10 minutes to mention the
changes which is related with their mental and physical growth. The groups after 10 minutes came one by one to
share their understanding with the other groups. Overall the groups highlighted the following points:

Physical Psychological
o Growth of breasts & hair on armpits & private parts e« Interest to talk with boys and spend time with them
e Tendency to develop pimples * Day dreaming
* Tendency to become lazy « Interest to watch love movies or read love stories
e Increase in height and weight « Interest to stay alone and go out alone with friends

Subject Covered: Underlining Difference between Males & Females
Session Technique: Group Activity

Session Overview

Five to six group comprising of eight to nine girls was created where they were asked to write down their
differences that come at family or community level where the parents, the relatives, the neighbours, friends, the
people start differentiating between them and the boys. They were asked to map these differences:

Male Female
e Boys can go out alone. * Girls are restricted to go out alone
« Boys can apply perfume * Girls are not allowed to do makeup or apply any beauty product
« Boys can wear anything * Girls are put with restrictions when it comes to wearing cloths
* Boys are allowed to go out » Girls are made to stay more at home and do household work
whenever they want

Women Empowerment Programme KanchipuramI 19



Sessions Outline - Three & Four

p o
(.. [}\ | 4 =
Subject Covered: Understanding your own body
Session Technique: Group Activity

Session Overview
To overcome the hesitance of the girls towards their own body different sets of individual and group exercises
were conducted so as to make them speak about their own body.

Exerci n
ercise One N
4...

In the first exercise each girls was given a A4 =t
size paper and sketch pen to draw a girl named '
“Kishori”. They were asked to fold paper in
four halves where on the first page they drew
the girl with clothes, on the second page they
were asked to draw girl from the back, on the
third page they were asked to draw a girl
skeleton and on the last page they were asked
to draw the girl without any clothes. During
the exercise the trainers noticed that shyness
was persistent among them.

Exercise Two

The second exercise was oriented towards
taking them closer to their body parts where
one girl was asked to lie body on a human size
large paper and other girls drew the human
outline. With the completion of the human
body outline each girl was asked to mark and
write the different body parts in a woman
body. The girls although marked parts such as
face, ears, knees, elbows, fingers, ankle easily
but were not gathering courage to mark parts
such as vagina, breasts, thighs etc. only after
trainer encouragement they marked those
body parts.
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Sessions Outline - Five & Six

Subject Covered: What, Why & How of Menstruation
Session Technique: Body Apron

Session Overview

With overcoming their hesitation towards their body parts the girls were explained the process of menstruation.
At the first place through body apron they were showed a diagrammatic picture of Uterus to give a better
understanding. Then in detail the entire biological process is explained wherein every month the egg is passed
through ovaries to the uterus, with the coming of egg in the uterus the slide walls of the uterus tend to become
thick with formulation of blood layer and as the egg is passed out of the body the blood layer also comes out of
body. The session was completed with a Q & A session where girls were given the opportunity to ask questions that
till now were left unanswered and needed better understanding.
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Subject Covered: Menstrual Hygiene Management
Session Technique: Focused Group Discussion (FDG)

Session Overview

In continuation of the previous session, the menstrual hygiene management session was conducted were they
were briefed about the different type of management products such as cloth, sanitary pads, tampoons etc. The
trainer explained both the advantages and disadvantages, usage and disposal of menstrual management products.
Moreover, major emphasis of the session was given on the hygiene practiced during menstruation such as regular
cleaning, timely change of sanitary products.
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Sessions Overview

The second phase training purely focused
on understanding the diverse products
available in the market and assessing
such products on the parameters of
health, hygiene, economic &
environmental cost, maintenance &
disposal and overall sustainability. The
training session was divided into three
parts where in the first 45 mins of the
session a brief recap was made of the
previous session i.e. the Phase-I session
where women where sensitized about
their body, their body parts, the puberty
phase, the difference between a male and
a female body, the behavioural difference
between a male and female, introduction
to menstruation, the biological process of
menstruation, menstrual cycle, social and
cultural taboos etc.

With a final discussion of menstruation the trainers moved on to the diverse menstrual products available in the
markets for menstrual management. In the Indian context, as sanitary pads and washable cloth is the most
common form sanitary products available. The trainers asked the community to explain their usage method,
disposal methods, the pros and cons of the products and the comfort level of both the products. Most of the
community used sanitary pads as availability of water is a huge concern among the community and washing of
menstruation cloth was a challenge. Thus, they preferred sanitary pads over cloth even though sanitary pads cost
more than cloth. Moreover, through a government scheme most of the school girls were provided on free of cost

every month which most of the mothers were also using.

Three trainers and project team was present during the
session to teach and help the participants in learning.
For better learning purposes, a sample cloth pad and a
pictorial guide inside the kit was provided. The trainers
taught step wise stitching of cloth pad to women
starting from equal cutting, measurements to maintain,
stitching the parts together and putting touch buttons
to complete the final product.

The community showed keen interest while learning the
stitching however, wanted more time and practice to
bring neatness in their final product. Also, during the
session the community was informed about the washing,
disposing the cloth pad and other relevant information
to keep in mind while using cloth pad
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To build the capacities of women on making washable
cloth sanitary pad a 90 mins stitching session was
imparted to the women using pad shape and size
cutouts, cloth materials, stitching material such as
needle, thread, scissors, touch buttons, chalk etc. To
ensure that each participants understand and learn
adequately and through peer learning the community
was divided into 5 groups comprising of 7-8 ladies.
Each group was provided with stitching material such
as three types of cloth (three types of cloth
differentiate on thickness level), touch buttons,
scissor, needles, chalk, pad shape and size cut outs etc.




COMPARATIVE ANALYSIS OF
DIVERSE MENSTRUAL PRODUCTS
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The broader
objective of the
activity was to
empower

the women
community where
they can become
self reliant and be
inclined towards
sustainable
products

SESSION IMPACT

The broader objective of the activity was to empower
the women community where they can become self
reliant and be inclined towards sustainable products.
Many women from the community had shared that
previously they were part of SHG groups and were
doing monthly saving as a member. In order, to
enhance their participation even the menstrual
hygiene sector the activity of cloth sanitary pad
activity was planned for them were they can take up
this activity as economic activity.

Through the training the women will not only be able
to utilize cloth in a much better way at her home but
can also promote such sustainable management to
other in the community. The prime purpose of the
activity was to create such women entrepreneurs who
can form a group and produce cloth pads at local level.
These women will work as link within the community
who are inaccessible to sanitary pads.

Thus, our session trainer Dr. Pradip Kr. Sarmabh,
Advisor, GHF initiated the session by a group activity
which highlighted on the importance of a consolidated
group. Through the group he shared the importance of
being a member of SHG group and how at village level
SHG’s have formed an important part of rural India. He
triggered them the idea to share the activity of pad
making with their other SHG members and should take

measures to enroll this activity within their SHG’s so
that the wider community can also be benefitted
from their efforts.

Most of the women present shared that they will
take back the learning’s of the session with them
and will share the idea further within the SHG
members. However, apart from this activity they
shared that they wanted to learn more such
economic activities which can further be beneficial
to them such as candle making, pickle-making,
incense sticks making etc. As some other groups
were also part of those SHG’s that were enrolled in
such economic activities.

Dr. Sarmah shared that to initiate the sanitary pad
making activity they should first understand their
local practices such as type of product preferred by
the community and the regularity of the community
in buying such products. Then they should devise
their marketing strategy where they can pitch for
their product, plan its quantity and price, and reach
out to the women. Most of the women said that they
will initially improve on the product quality by
practicing the stitching of the pad more regularly
and sharing the idea with the members of their
SHG’s group.
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(SOCIO-ECONOMIC PROFILE)

Wt ars

most of the respondents covered were aged The community, was mostly Hindu community
between 13-15 years

)

Marital Status

of the community was married and
38% was unmarried

13-15

Family Type
respondents were living in nuclear family
and 14% were in joint family

Educational Qualifications

respondent had studied till higher
secondary

C1

. Vegetarian
Non-Vegetarian 9

Diet Followed
Maximum respondents were non-vegetarian
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Menstruation
Practices

56%

attained their puberty at the age
between 13-15 years

asserted that they came to know about
menstruation from their mothers

girls confirmed that they didn't knew about
menstruation before attaining puberty

36% community menstruate maximum
for 4 to 6 days

Women Empowerment Programme Kanchipuram I 27

community reported regular flow of
menstrual blood

Almost all the community was using
sanitary napkins due to limited supply of
water

females buy sanitary pads by themselves
66% felt ashamed of buying sanitary
napkins from male shopkeepers.

of the community burn the sanitary pad while
13% go for disposal at an open field
and 2% bury it



Health & Hygiene

All the respondents stated that they follow basic hygiene practices such as taking bath with soap
everyday even during menstruation , washing hands after changing pads, washing the cloth with water

& soap and letting it dry in sunlight.
w 48 |

57% female changes pad after stated that they were aware that pad
every 3 to 5 hours should be changed after every 3 to 5 hours

community felt cramps
during menstruation

Social taboos followed

31% 27%
can't go to religious place can't touch pickles

21% 19%
avoid taking hair wash Eat & Sleep Separately
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Project Team Message

Spark Minda has always worked towards betterment of society since its starting.
Since then with our experience we have been able to develop a strategic CSR &
Sustainability approach to plan our community interventions. The WE
programme is its own way is meant to bridge the gaps of menstruation an issue
which is highly prevailed by traditional customs, practices, religious taboos and
social stigmas. The project is overcoming these concerns among the women
community of our factory locations.

M.K. Pajan

CSR committee member
Spark Minda, Ashok Minda Group

L

Through the Aakarshan centre of Pillaipakkam we have been able to cover the
tribal community of Kanchipuram district comprising of agricultural labour
community. Our centre through its spoken English, Computer Literacy and
Stitching & Tailoring is supporting many people dreams who are lacking access to
such platforms. We are bridging the education gaps in the community where
through our courses we are able to enhance their skills. Thus, to further enhance
their knowledge we initiated our WE programme to empower them and promote
knowledge of menstruation to make them understand its processes and the need
to aware them that it should be thought beyond cultural taboos.

Praveen Karn

Head-Group CSR
Spark Minda, Ashok Minda Group

)

Empowerment & Education are always seen as one connotation when we speak of
Women Empowerment. Educating women and girls both formally and informally
have been a major initiative and strategy when it comes to women
empowerment. The Indian women still lacks basic knowledge on their rights and
gender disparities that exist in the social and economic sphere. Menstruation is
one such area where women knowledge is severely lacking where they tend to
perceive it in more religious terms. Hence, through our WE programme we are
covering diverse geographies and spreading awareness on the issue.

Dr. Pradip Kr. Sarmah
Advisor
GlobalHunt Foundation

L

Menstruation awareness has been a key area of intervention for Jatan Sansthan
where we have tried to reach the most rural women and understand their
pattern of management. In due course we have realized that the management of
menstruation may differ from geographies to geographies as other
demographic, social and economic factors such as one’s salary, availability of
water, availability of toilet, disposal mechanism etc. play dominating role in
deciding one’s action and practices. Through the WE programme we are
connecting with different women communities and are providing them
knowledge not only the process of menstruation but also on safe management.

Latika Vaishnav
District Coordinator
Jatan Sansthan
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Project Team Message

All the stakeholders involved in the WE programme are working towards a
common motive of empowering the nearby women community of Spark Minda
operation. Menstrual hygiene, accessibility of sanitary products and safe
practices has been realized as crucial challenges where women still needs
empowerment. There is a need for all stakeholders of the society to channelize
their energies and come forward to form key partnerships for promoting safe
menstrual hygiene and management. Thus, through our WE programme we are
directly connecting with girls and women to address their queries.

't
Amita Singh

Aakarshan Centre Noida
Spark Minda Foundation

Menstruation study is unique in itself where on witnesses similarity on
thought process and at the same time differences in practices. Through the
WE programme we are able to map such similarity of opinions and differences
in cultural observances. The Pillaipakkam community in such one community
where the women similar to other locations lack basic understanding but
their cultural and social practices differ from other locations. The prime
objective is to make people aware that access to safe and secure sanitation is
one the key human rights which people have yet achieve along right to live
with respect and dignity.

Mehak Kaushik

Programme Coordinator
GlobalHunt Foundation

Jatan Sansthan as an organization is not only focused towards sensitizing
women community on the basics of menstruation but promotes safe menstrual
products that are sustainable in nature. Our objective is to aware women in the
issue and widespread management product that is economical in nature,
environmentally safe and sustainable. Through our training sessions we are
sensitizing to be empowered where they can produce their one pads and be self
reliant.

Smriti Kedia
Project Head
Jatan Sansthan
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